EEEEWEER Consolidated Balance Sheets (67 BB, ¥ million)

REHA At year-end 2006/2 2007/2 2008/2 2009/2 2010/2

EHEDE Assets

TRENERE: Current assets:

RENOEE Cash and cash equivalents 54,800 50,945 52,736 51,993 61,475
INERIEEMTE Due from franchised stores 3,337 3,404 3,208 3,542 3,496
BifiEEs Marketable securities 14,704 14,011 17,026 17,023 5,024
fe IS EERE Inventories 2,122 2,490 2,542 2,494 -
L Merchandise - - - - 1,954
BTEIm Supplies - - - - 35
BLEA Prepaid expenses 3,381 3,612 3,905 4,036 3,879
BRI S B Deferred tax assets 1,137 867 1,050 1,288 646
FKINAE Other accounts receivable 9,138 9,300 9,697 7,575 8,079
<Dt Other current assets 3,883 4,276 4,425 4,724 5,556
BHE515% Allowance for doubtful accounts (460) (396) (348) (351) (227)

mENEESET Total current assets 92,044 88,511 94,243 92,328 89,919

EEEE: Fixed assets:

BEEEERE Property and equipment 42,451 46,319 47,355 49,572 60,068
EYROEEY) (Eg8) Buildings and structures 29,375 32,437 33,648 35,263 35,588
HHEENUERE (5) Equipment and vehicles 18 20 16 10 7
TE. FERURR (ER) Tools, furniture and fixtures 3,726 4,072 3,864 4,989 4,397
tih Land 8,864 8,944 8,816 8,504 8,399
U— X & (145R) Leased assets - - - - 11,549
EERREE Construction in progress 466 844 1,009 805 127

HEEEEERE Intangible fixed assets 5,836 6,351 8,402 12,088 11,776
VIO Software 3,202 3,047 3,844 7,593 8,236
VIND T PRENE Software development in progress 8 569 1,511 1,222 48
EHGEREEE Excess of cost of investments over equity in net

assets acquired 218 - - _ -
DNk Goodwill - 144 58 - -
Z DAt Other intangible fixed assets 2,406 2,590 2,988 3,272 3,491

REZDMMDEE Investments and other assets 71,435 71,193 68,819 68,315 63,078
HEEMEES Investment securities 7,318 5,832 4,798 4,949 4,008
R B Deferred tax assets 3,371 3,644 4,159 3,275 3,397
EANREEE Leasehold deposits 54,104 54,053 52,781 52,935 49,323
Z DAt Other investments 8,110 9,117 8,567 8,636 7,599
R ERS Allowance for doubtful accounts (1,469) (1,454) (1,488) (1,481) (1,251)

BEEEEGST Total fixed assets 119,722 123,865 124,577 129,976 134,923

EESEt Total assets 211,767 212,377 218,821 222,305 224,843
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REHA At year-end 2006/2 2007/2 2008/2 2009/2 2010/2
BEDE Liabilities
REEE: Current liabilities:
BHlE Trade payables 36,551 36,470 36,088 34,281 32,779
NEEEERIE Due to franchised stores 3,054 2,672 2,496 2,038 1,901
U— & Lease obligations - - - - 1,287
EHEAE Short-term borrowings 114 - - - -
Kb Other accounts payable 5,488 5,738 5,862 8,129 6,295
FINENTE Income taxes payable 6,075 3,617 3,304 4,474 841
FEDE Money held as agent 21,335 23,641 26,630 24,930 25,876
B5515% Accrued employees’ bonuses 768 765 771 826 805
KEES55|15% Accrued directors’ and
corporate auditors’ bonuses - 46 47 37 26
A5 [HE Allowance for incentive points - - 80 57 46
< DAt Other current liabilities 3,316 3,133 3,169 2,317 2,097
mEaEaEt Total current liabilities 76,704 76,086 78,451 77,091 71,956
EE&fE: Long-term liabilities:
U— &5 Lease obligations - - - - 6,061
REMEAS Long-term debt 28 - - - -
i N Employee retirement benefit liability 2,399 2,380 708 374 308
REFEDRELE Long-term guarantee deposits received 12,386 11,753 11,096 10,978 10,822
BEBREHERS H% Allowance for debt guarantees - - 136 - -
U—XEEREME Allowance for impairment loss on leased
assets 615 1,150 914 818 775
Z Db Other long-term liabilities 1,240 1,124 2,882 2,386 2,087
ERE=iEr=rg Total long-term liabilities 16,669 16,407 15,738 14,556 20,055
B8fEast Total liabilities 93,374 92,493 94,189 91,648 92,011
DEERS Minority interests in consolidated subsidiaries
DERERD Minority interests in consolidated subsidiaries 0 - - - -
i=r.Yol Shareholders’ equity
EARE Common stock 8,380 - - - -
BARIRE Capital surplus 36,093 - - - -
FRRIRE Retained earnings 72,907 - - - -
T DA Ml AEEE Net unrealized gains on
available-for-sale securities 1,026 - - - -
Sy e Less, treasury stock, at cost (14) - - - -
EX5E Total shareholders’ equity 118,392 - - - -
a8fE. 28kEEs Total liabilities, minority interests
RUBFEE and shareholders’ equity 211,767 - - - -
HEEDER Equity
HEES: Shareholders’ equity
EARE Common stock - 8,380 8,380 8,380 8,380
EAFRIRE Capital surplus - 36,093 36,093 36,093 36,092
FRRIRE Retained earnings - 79,617 84,636 90,721 92,923
Ho# Less, treasury stock, at cost - (5,021) (5,025) (5,028) (5,030)
HEEAGE Total shareholders’ equity - 119,070 124,084 130,166 132,366
Sl - IR RS Unrealized gains or losses and
translation differences, etc.
T DA HliEaE Net unrealized gains on
available-for-sale securities - 812 523 489 465
STl - IR ERRE ST Total unrealized gains or losses
and translation differences, etc. - 812 523 489 465
DEHERS: Minority interests
DERRERFD Minority interests - 0 24 — -
WEESs Total equity - 119,883 124,631 130,656 132,831
BENEESE Total liabilities and equity - 212,377 218,821 222,305 224,843
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