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Circle K Sunkus delivers products to stores in accordance with delivery schedules and methods specific to each product category,
as shown in the table below. After the merger in September 2004, Circle K Sunkus worked to consolidate vendor and logistics
networks, and in July 2007 completed the consolidation in all product categories. Since this consolidation, joint deliveries, where

deliveries are made to both Circle K and Sunkus stores using a single truck, have been implemented.
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Hokkaido, Tohoku,
Niigata, Nagano, Kyushu
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Merchandise Frequency Distribution Method
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Fast foods and LB B = Vendors deliver merchandise to daily distribution centers, from which
perishable foods Tm& %j # = @d i deliveries are then made to individual stores. Daily distribution centers are
RE-TUN 2 times daily located nationwide, as shown in the table below.

Frozen foods

3 times weekly

(6-7 times weekly in summer)
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MOTEeim Processed foods | #B3ME 3 times weekly Of the 6 weekly deliveries of soft drinks and alcoholic beverages, 3 are joint

VwINNIV BEeE(E=(HE7E) deliveries with snacks and the remaining 3 are joint deliveries with processed

Soft drinks 6 times weekly foods. Products are brought to the distribution centers of selected vendors,

(7 times weekly in summer) from which late-night batch deliveries are made to stores.
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Alcoholic beverages 6 times weekly
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Vendors deliver to stores directly.
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General merchandise
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3 times weekly
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Products are brought to the distribution centers of selected vendors, who
then deliver to stores.
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Tobacco

B3
3 times weekly

BAfECEEGRAASHIMALET .

Delivered by Japan Tobacco Inc.
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Note: Excludes certain regions.

BAERREEZEEYY——E Daily Distribution Centers at a Glance
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Hokkaido Sapporo, Hakodate
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Tohoku Aomori, Hachinohe, Akita, Iwate, Sendai, Yamagata, Sakata
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Kanto Nogawa, Yachiyo, Yokohama, Omiya, Tachikawa, Ibaraki, Iruma, Shinkiba, Utsunomiya, Atsugi
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Koshinetsu Niigata, Nagano
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Hokuriku Toyama, Ishikawa
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Tokai Hamamatsu, Fuji, Shinagawa, Kasugai, Okazaki, Kariya, Gifu, Mie
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Kansai Hirakata, Neyagawa, Kobe, Sanda, Shiga, Mihara
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Chugoku Okayama, Hiroshima
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Shikoku Matsuyama, Kagawa, Niihama
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Kyushu Kumamoto, Kagoshima
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Total 44
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Note: From October 2010, there will be four distribution centers in the Kansai region in Hirakata, Matsubara, Nishinomiya, and Shiga, following the consolidation of distribution centers.
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