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DISTRIBUTION SYSTEM

Y—I)VKYVIXTlE FTROBOEBRAT IV —CEICEDSNIHBED SUTEICT, BRZEHNEELTCWVE T, 2004498
DEHLRE . BHENV Y — YROMEZESD . 2007F7BICEF TR TCOERENT IU—([CBVTHEZT T LR UIZ. fGRIE1EaD
hSw I THF T— R TOERMMZEREL TWLET .

Circle K Sunkus delivers products to stores in accordance with delivery schedules and methods specific to each product category,
as shown in the table below. After the merger in September 2004, Circle K Sunkus worked to consolidate vendor and logistics
networks, and in July 2007 completed the consolidation in all product categories. Since this consolidation, joint deliveries, where
deliveries are made to both Circle K and Sunkus stores using a single truck, have been implemented.
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BEmaT JU— [ WRITE
Merchandise Frequency Distribution Method
T7—ART—K 1H3ME AmzHEHERX Y —(CERHL. ERCECEYF I THRLE T .
FAU—T—X 3 times daily HEHBREX Y —[FFROBOZECRESNTNE T,
Fast foods and CEE L 3E- = Vendors deliver merchandise to daily distribution centers, from which
perishable foods B8 - SR - #1R H2 0 deliveries are then made to individual stores. Daily distribution centers are
REF- UM 2 times daily

Hokkaido, Tohoku,
Niigata, Nagano, Kyushu

located nationwide, as shown in the table below.

BTF Snacks B4 4 times weekly
INTE& Processed foods | 3@4E 4 times weekly
VYIRS B5E(EZ(LETE)
Soft drinks 5 times weekly

(7 times weekly in summer)

Y,
Alcoholic beverages

B5[g
5 times weekly

BSEIDEEDSS, BALIFETF - NIEMm B - VINUYIZ, ZNLSOETE
[EB -V TRV OZFED SN RS — DEE 5 —~NER L. ZIH SBRZAIC
PMIT—EMRBLET

Of the 5 weekly deliveries, 4 are deliveries of snacks, processed foods,
alcoholic beverages and soft drinks, and the remaining 1 delivery is of alcoholic
beverages and soft drinks. Products are brought to the distribution centers of
selected vendors, from which batch deliveries are made to stores between the
evening and the following morning.

AREm

Frozen foods

BE3E(EEFE6~7E)
3 times weekly
(6-7 times weekly in summer)

NS —HEHICEENRLE T,

Vendors deliver to stores directly.

HE
General merchandise

B3
3 times weekly

EHONaRUS —DEE TS —(CERU. MRULET .
Products are brought to the distribution centers of selected vendors, who
then deliver to stores.

feldT BE3[E HARCEEMASHDMRLET .
Tobacco 3 times weekly Delivered by Japan Tobacco Inc.
E —ERMEERREEY .

Note: Excludes certain regions.

BAEREEXEYY——E Daily Distribution Centers at a Glance
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Region Locations of Distribution Centers Disilbuiien Camias
iBE ALIR. BEE 5
Hokkaido Sapporo, Hakodate
gk S \FO A &F. WA, Wk, BE 7
Tohoku Aomori, Hachinohe, Akita, Iwate, Sendai, Yamagata, Sakata
ESES )11, FE, R XS, 7). X AR FiAE, FHE. EX 10
Kanto Nogawa, Chiba, Yokohama, Omiya, Tachikawa, Ibaraki, Iruma, Shinkiba, Utsunomiya, Atsugi
RS . RE 2
Koshinetsu Niigata, Nagano
pldi= 2. Al 2
Hokuriku Toyama, Ishikawa
9 BT, @I BBH. BE. NG, KR =8 8
Tokai Hamamatsu, Fuji, Shinagawa, Kasugai, Okazaki, Kariya, Gifu, Mie
£3[i] K7 IR, =, BE 4
Kansai Hirakata, Matsubara, Nishinomiya, Shiga
FE L. LS P
Chugoku Okayama, Hiroshima
PUE WL B R 3
Shikoku Matsuyama, Kagawa, Niihama
TN REA. IR 5
Kyushu Kumamoto, Kagoshima
2EF
Total 42
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