—— TSVF VLAY FRANCHISE AGREEMENTS

HBHENMBEDTET DTSV TF v AR C(F AL TECTATD2BENHOE T, 2011F2 BERICH(I DY 1 THID
SR (BN =) AFATHN, 1045, CTATH3,178IEEETHD . EFAYA TFRAMED. CHA TLBIMERICHOET .
(5 A TRIESEODHERR(FP.1 5T 22405 1 THIIEHH ] ZS8R), 168, ZtlF2008F 11 BLREDHIELD  U—I)LKEV VI X TEED
TWETSUF v A A2 2f—LE Uz, ZBHARIEERODEDICIEDET .

CNEFTODIZUFvA XZHICET DI FEEE FEDEOTT o

2000118 o B=IIWK HMISUFvLABHINY r—IBA
S —J)LKD T VIR CEDLEDETOAVILTAFZSIE T,

200494 CYIIR TSUFvALREZHINY r—IEE
Y —I)LKDOZNEFIFERICEBUIFN UV ITREBDEY A T*ZEELE,

2008118 @ Y=IWKYYIR HEDISVF v RN EH—
Y —=T)LKET VIR TRED TV T T VT v A R EHIED Sffi—.
2009 7 BIC(FBI RIS DRI T R —ZZEH.

*EY AT AZATECHTATDHRBEICH DK, FBWOBYZERT DN RRIFMBENEETDCHMNEETS
#92,000 5, OA VILTAEFATATIOEL CHATLIDENKEL4%

Franchise agreements concluded between Circle K Sunkus and franchisees are divided into two categories: Type A and Type C
agreements. As of February 28, 2011, Circle K Sunkus had concluded Type A agreements with 1,104 stores and Type C agreements
with 3,178 stores on a non-consolidated basis. In recent years, the number of Type A agreements has been decreasing, while Type
C agreements have been on the rise. (For trends in the numer of stores for each franchise agreement type, please refer to the
"Breakdown No. of Stores by Franchise Agreement Type” section on page 15.) Since November 2008, for new stores Circle K
Sunkus has standardized the franchise agreements which had been different for Circle K and Sunkus. The contents of the agree-
ment are shown in the table on the right.

Significant recent developments regarding franchise agreements are outlined below:

November 2000 & Circle K introduced a new franchise agreement package.
—Circle K reduced royalty percentages to match those of Sunkus.

September 2004 & Sunkus revised franchise agreement.

—The agreement packages were made largely similar to those of Circle K, and the Type E agreement*
unique to Sunkus was eliminated.

November 2008 & Circle K Sunkus unified the franchise agreements for new stores.
—The franchise agreements which had been different for Circle K and Sunkus were standardized for
new stores.
From July 2009, standardized franchise agreements have also been applied to new agreements with
existing stores.

* Type E Agreement This agreement lies between Type A and Type C agreements. The Company rents the building, but all
internal remodeling costs are borne by the franchisee. The investment required by the franchisee is
thus around ¥20 million. The average royalty percentage for Type E agreements is higher than Type A
but lower than Type C, at approximately 44%.
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Franchise agreements

The owner of the facility, who has received
franchisee approval, sets up and runs the
store with his/her own investment.
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Type of franchise agreement Type A Type C
E MBEESDIREUCIEH CORE TEDERE U T,

AEEELcA—FT—hiRE
The Company rents the property and
recruits the store manager separately
to run the store.

Land, buildings and internal

¥30.0 million, borne by franchisees

SOHARE] 120=EHHAR (K9 104F)
Contract period 120 monthly accounting periods. (approx. 10 years)
WEEE 3,7205H 7205H
Investments required by franchisees ¥37.2 million ¥7.2 million
MR R hng@REsr, 2505
Contracted cash segregated ¥2.5 million, borne by franchisees
as deposits
FE SR 505H
Commission for setting ¥0.5 million
up store
BiHEE 305H
Education and training ¥0.3 million
expenses
plIEEER 505
Franchise membership fees ¥0.5 million
EmERLED— 120 5H
Part of payments for ¥1.2 million
purchased products
B -l EEmE In8EEEE, 470 5H
Merchandise, equipment and ¥4.7 million, borne by franchisees
consumables
Tith- 2 N In8E&E&EIE, 73,0005H AEREI8

Borne by the Company

Royalty percentage
(Relative to monthly gross profit)

14%-30%; 30% on average

remodeling
[EEER mnREas AEEE
Rent Borne by franchisees Borne by the Company
O )L 72 (i B ERFE LHeF%8) 14~30% ./ F330% 37~62% ./ F346%

37%—-62%; 46% on average

RIKREE FRIMNEBIEFSULA FRIMNBIEFUA
Minimum revenue guarantee 2,3005M=(1,900 53+ LEX6%) 2,0005M=(1,400 H 3+ &£ RB5E_LEX6%)
=2,7005M <2,2005M
Annual net sales of franchised stores Annual net sales of franchised stores
¥23.0 million = ¥20.0 million =
(¥19.0 million + annual sales x 6%) (¥14.0 million + annual sales x 6%)
= ¥27.0 million = ¥22.0 million
YA TEE 23"} HIER2FERB®% . ATATINTAT7v ol
Change in type of agreement None Upgrade to Type A possible if satisfactory
performance achieved over two years
following the opening of the store
DL PEOPILT ARG Y—IIUKYS Y oRD2011452 BHEICBII B2 ETHIHIR (475 1,000/ B KUTSBEAZE (27.69% ) DEHEEEL TEHLTVET,
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Notes: 1. The average royalty percentage was calculated assuming average daily store sales of ¥471,000 and an average product markup of 27.69% for the fiscal year ended February

28,2011.

2. The monetary figures given for “Merchandise, equipment and consumables” and “Land, buildings and internal remodeling” are amounts for an average store: the actual amount

will differ for each store.
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