Organization

Customers

Franchisees

(As of March 1, 2010)

| Hokkaido Store Development & Operations Depanmsm'—

| Tohoku Store Development & Operations Department No.1 l_

Regional Division No.1

| Tohoku Store Development & OperationsDepartment No. zl_

(Hokkaido & Tohoku)

| Tohoku Business Department '— |

Regional General Affairs Department No.1

| Niigata & Gunma Store Development & Operations Department l_

|Chiba & Ibaragi Store Operations Deparlmeml—

| Chiba & Ibaragi Store Development Departmenl'—

|Tokyo Store Operations Department No.1 '—

Regional Division No.2

|Tnkyu Store Development Department No.1 l_

(East Japan, North)

|kayo Store Operations Department No.2 l— |

Regional General Affairs Department No.2

|Tokyo Store Development Department No.2 l—

| Tokyo Store Operations Department No.a'—

|Tokyo Store Development Department No.3|—

| Kanagawa Store Operations Departmentl—

Regional Division No.3

| Kanagawa Store Development Depanmenl'—

(East Japan, South)

| East Shizuoka Store Development & Operations Deparlmen('—

Regional General Affairs Department No.3

| Nagano Store Development & Operations Depanmem'—

| West Shizuoka Store Development & Operations Depav\men\'—

|Aichi Store Operations Department No.l'—

|A|ch| Store Development Department No.1 '—

|Aichi Store Operations Department N0.2I

Fast Food Department

—| Quality Assurance Department

—| Logistics Management Department

—| Sales Promotion Department

Perishable Food Department

—| Merchandising Management Department

Processed Food Department

Beverage Department

Merchandising Division

General Merchandise Department

—| North Japan Merchandising Department |

Content Services Marketing Department

—| East Japan Merchandising Department |

—| Central Japan Merchandising Departmeml

—| West Japan Merchandising Department |

Project Planning &
Development Team

Strategic Planning Division

Information Services Division

Service Operations Department

Information Systems Development Department

Information Systems Division

t- ion System D

& Promotion Depar

Store Operations Management Department

Store Development Management Department

Store Development &

Regional Division No.4

|A|ch| Store Development Department No.2 '—

(Central Japan, East)

Regional General Affairs Department No.4

|Aichi Store Operations Department N0.3|— |

|Aichi Store Development Department No.3 l—

|Aichi Store Operations Department N0.4|—

|Aichi Store Development Department No.4|—

| Gifu Store Operations Department I—

Regional Division No.5

| Gifu Store Development Department I

| Gifu Store Development Department I—

(Central Japan, North and West)

Store Development Administration Department

Store Construction Department

General Affairs Department

Legal Department

Operations Division

|Sa|es Promotion Administration Department

| Administration & Control Department

| Corporate Planning Department

Business Innovation
Development Division

Board of Directors

| Business Innovation Development Depanmem'—

| Corporate Sales Department |—

Chairman

Personnel & General Affairs Division|

Personnel Department

Human Resources Development Department

Accounting Department

Regional General Affairs Department No.5

| Mie Store Development Department I—

|Hokuriku Store Operations Depanmentl—

| Hokuriku Store Development Departrnentl—

|Kansai Store Operations Department Nu.l'—

| Kansai Store Development Department: No.l'—

| Kansai Store Operations Department No,2|—

No.2}

Regional Division No.6

| Kansai Store D D I

|Kansai Store Operations Department Nu.3|—

(Western Honshu)

Finance Department

Franchise Operations Department
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| Receivables Management & Collections Department |—

Area Franchise Management Department

Area Franchise Promotion Department

|_
|_

Finance & Accounting Division

Area Franchise & Affiliated

| Area Franchise Development & Promotion Department'—

Affiliated Company Administration Division

|_

Regional General Affairs Department No.6

| Kansai Store Development Department: No.3|— |

| Chugoku Store Development & Operations Depanmem'—

| Fukuoka Store Development & Operations Depanmen('—

Company Administration Division

President

Public, Investor Relations &
Secretary Office

Corporate Auditors

Customer & Franchisee
Relations Office

Board of Corporate
Auditors

Internal Control & Environmental
Management Office

Operational Audit Office
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