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B—I)LKYVIRATIE, TEROBOBERNT IU—CEICED SNEEESRUTEICT. BRZEEHNEELTCVET. AROE
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Circle K Sunkus delivers products to stores in accordance with delivery schedules and methods specific to each product
category, as shown in the table below. Since the merger in September 2004, Circle K Sunkus has been working to consoli-
date vendor and logistics networks as shown in the chart on the right. Vendor networks have already been consolidated in the
six product categories of snacks, processed foods, soft drinks, alcoholic beverages, frozen foods and general merchandise.
Joint deliveries, where deliveries are made to both Circle K and Sunkus stores using a single truck, have also been imple-
mented. In April 2006, Circle K Sunkus began integration of vendor and logistics networks in the remaining fast foods and
perishable foods categories. The integration process will be steadily extended to regions nationwide according to the plans
shown in the table on the right, with completion scheduled for February 2008.

EmHTdU— [l YR
Merchandise Frequency Distribution Method

T7—=AMT—FK ram T—2J)LK 1H3E EmZEHEEXE T Y —ICEFL. BHECEICEYF VI UTH

FAY—T—2 Pre- YVoX  1H2E mUET,

Fast foods and integration | Circle K: 3 times daily HEARXE VY —FAROBOE2EICEEINTCVLEI,

Perishable foods Sunkus : 2 times daily Vendors deliver merchandise to distribution centers, from which
e 183m deliveries are then made to individual stores. Distribution cen-
Post- 3 times daily ters are located nationwide as shown in the table on the right.
integration

BF Snacks JE3E 3 times weekly BeLEXT YT b RNUYIEEE BE3HIFEFEEBIT, TN

INITB& Processed foods 3@ 3 times weekly Lj%?35[§@l§%t&%lii&) SN I —DRex > 5 —

: — - - NEFL FRIC—IENRULE T,

VIR .'\U/Q @5@(5?;‘3@7@) Of the 6 weekly deliveries of soft drinks and alcoholic bever-

Soft drinks 6 times weekly _ ages, 3 are joint deliveries with snacks and the remaining 3 are
(7 times weekly in summer) joint deliveries with processed foods. Products are brought to

b} BeE the distribution centers of selected vendors, from which late-

Alcoholic beverages 6 times weekly night batch deliveries are made to stores.

FRE BE3E(EZFFE7E) NS —hESHICEENELE T,

Frozen foods 3 times weekly Vendors deliver to stores directly.
(7 times weekly in summer)

ME JB3[G] EHONNY I —DicE Y 5 —ICEF L. MRULET,

General merchandise 3 times weekly Products are brought to the distribution centers of selected

vendors, who then deliver to stores.
feldc JE2[5] BACECEEHRASH IR LEF T,
Cigarettes 2 times weekly Delivered by Japan Tobacco Inc.
A1 —EHhigERREE I,

2. HEROIEE RIMX(ICBITE T 7 —A T — RBKUT A U—T—XDEEEEIFRFHP T .

Notes: 1. Excludes certain regions.
2. The Company is reviewing post-integration delivery frequencies for fast foods and perishable foods in Hokkaido and the Tohoku region.
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NI T=PRBEEAT I 21—=Il Integration Schedule for Vendor and Logistics Networks

BT -MIRR-YINUYY-E
20044E108~2006528
Snacks, processed foods, soft drinks and alcoholic b

| 5t T Completed |

From October 2004 to February 2006

afH
Merger

AR

2005845 ~2006528

Frozen foods

From April 2005 to February 2006

5t T Completed

i
20054F58~2006428
General merchandise

5t T Completed

From May 2005 to February 2006

I7=ART—RF(U=T=X
20065F45~2008F2 8 (FE)
Fast foods and perishable foods

'
'
T
'
'
'
'
'
'
'

From April 2006 to February 2008 (planned)

T7=ART=RFAV=T=XHERAT Y a—Il Integration Schedule for Fast Foods and Perishable Foods

2006 2007
48 68 98 108 1B AHta Bta HEE
April June September October November Around Spring | Around Summer Around Fall
@l LS ME JU Ble3 ES[ic] R - RE S ks
Okayama and Shikoku Kyushu Hokuriku Kansai Chukyo and Kanto Niigata
Hiroshima Nagano
HEEXEYY——E Distribution Centers at a Glance (2006F68KIEE As of June 30, 2006)
HY—T)LKY VIR (REt) : N
Circle K Sunkus (Post-integration) Y—2IK CirdeK YZ X Sunkus
X F7Els LTI FRTEHE TUE—H Pt 'Y s—#
Region Locations of Distribution Centers Number of Locations of Distribution Centers Number of Locations of Distribution Centers Number of
Distribution Distribution Distribution
Centers Centers Centers
mE - - - - ALIR. BaEE 2
Hokkaido Sapporo, Hakodate
Esld - - &% J\F. BE 3 . A, dbk. 6
Tohoku Aomori, Hachinohe, Akita fu&, W, EE
Aomori, Akita, Kitakami,
Sendai, Yamagata, Sakata
ESES - - JIE. EAR 2 FHEPE. K. TR KB AR, 10
Kanto Kawasaki, Atsugi . BFE. FAE. . R
Utsunomiya, Ibaraki, Yachiyo,
Omiya, Iruma, Tachikawa,
Kasai, Shinkiba, Nogawa,
Yokohama
BB - JukE - - e, WME. RE. L. BN 5 alll. gl 2
Chubu/ Niigata, Matto, Nagano, Ishikawa, Toyama
Hokuriku Fuji, Hamamatsu
FR=R - - IRER. [, FEH. 6 Bk, 218 2
Chukyo W&, @RIl =& Owari, Toyohashi
Gifu, Okazaki, Kasugai,
Kariya, Shinagawa, Mie
E=pic] - - WHE. TH. ER 3 5. B, #F. =H 4
Kansai Shiga, Katano, Mihara Hirakata, Yao, Kobe, Sanda
HE o[ TN =1 2
Chugoku Okayama, Hiroshima
#8587 Integration completed &858 T Integration completed
mE . &Il 3 v g g tE T g g
Shikoku Niihama, Kagawa, Matsuyama
TN - - - - B 1
Kyushu Kagoshima
£t Total 5 19 27

A FRZREGEAR ZER IKBRERULTCVET,

Note: The Chukyo region comprises Aichi, Mie and Gifu prefectures.




