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Circle K Sunkus delivers products to stores in accordance with delivery schedules and methods specific to each product
category, as shown in the table below. Since the merger in September 2004, Circle K Sunkus has been working to consoli-
date vendor and logistics networks as shown in the chart on the right. Vendor networks have already been consolidated in the
six product categories of snacks, processed foods, soft drinks, alcoholic beverages, frozen foods and general merchandise.
Joint deliveries, where deliveries are made to both Circle K and Sunkus stores using a single truck, have also been imple-
mented. In April 2006, Circle K Sunkus began integration of vendor and logistics networks in the remaining fast foods and
perishable foods categories. The integration process was steadily extended to regions nationwide according to the plans shown
in the table on the right, and was completed in July 2007.

Fast foods and
Perishable foods
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Vendors deliver merchandise to distribution centers, from which
deliveries are then made to individual stores. Distribution cen-
ters are located nationwide as shown in the table on the right.

Frozen foods

3 times weekly
(6-7 times weekly in summer)
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Soft drinks 6 tlmes weekly ) ages, 3 are joint deliveries with snacks and the remaining 3 are
(7 times weekly in summer) joint deliveries with processed foods. Products are brought to

b JEe6(o] the distribution centers of selected vendors, from which late-

Alcoholic beverages 6 times weekly night batch deliveries are made to stores.
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Vendors deliver to stores directly.
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General merchandise
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3 times weekly
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Products are brought to the distribution centers of selected
vendors, who then deliver to stores.
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Cigarettes

JE20E
2 times weekly
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Delivered by Japan Tobacco Inc.
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Note: Excludes certain regions.
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Integration Schedule for Vendor and Logistics Networks
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Shacks, processed foads, soft drinks and alcoholic beverages
From October 2004 to February 2006
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Merger
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Frozen foods

From April 2005 to February2006
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General merchandise

From May 2005 to February 2006
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Fast foods and perishable foods
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From April 2006 to July

2007

58T Completed

F7=ARIT=RFAU=T=AHEAT I a—Ib Integration Schedule for Fast Foods and Perishable Foods
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Okayama and Shikoku Hokuriku Kansai Fuji and Chukyo Niigata Tohoku Kanto Kyushu and
Hiroshima Nagano Hokkaido
HEfRXEYY——E Distribution Centers at a Glance (2007478KIBE As of July 31, 2007)

JEEDAEE  Store Presence
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Note: The Chukyo region comprises Aichi, Mie and Gifu prefectures.

o FEH Lry—8
Region Locations of Distribution Centers ~ Number of T—UIK B
Distribution Centers Circle K Sunkus
b9:3EN ALIRE. EER 2 _ o
Hokkaido Sapporo, Hakodate
e EEWAVER N == | Al (TS NN A=) 7 o o
Tohoku Aomori, Hachinohe, Akita, Kitakami, Sendai, Yamagata, Sakata
3 )1 )\ F R K21 R AR AR, FEHE. EAR 10 o o
Kanto Nogawa, Yachiyo, Yokohama, Omiya, Tachikawa, Ibaraki, Iruma, Shinkiba, Utsunomiya, Atsugi
HrER - bk e RE. AL BWLOER Bt 6 o o
Chubu/Hokuriku Niigata, Nagano, Ishikawa, Toyama, Hamamatsu, Fuiji
FR=8 TR @I E8H B NE =8 K8 7 0 0
Chukyo Inazawa, Shinagawa, Kasugai, Okazaki, Kariya, Mie, Gifu
£t} A\ B R =HOHE. ER 6 o o
Kansai Hirakata, Yao, Kobe, Sanda, Shiga, Mihara
FE L. LS 2 o o
Chugoku Okayama, Hiroshima
PUE WILLE R 3 o o
Shikoku Matsuyama, Kagawa, Niihama
TN AEA EAM 2 _ 0
Kyushu Kumamoto, Minami-kyushu
ast
Total 45



