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Franchise agreements concluded between Circle K Sunkus and franchisees are divided into two categories: Type A and Type C
agreements. As of February 28, 2009, Circle K Sunkus had concluded Type A agreements with 1,244 stores and Type C agreements
with 2,751 stores. In recent years, the number of Type A agreements has been decreasing, while Type C agreements have been
on the rise. (For trends in the ratio of store agreement types, please refer to the “Breakdown by Agreement Type” section on page
15.) Since November 2008, for new stores Circle K Sunkus has standardized the franchise agreements which had been different
for Circle K and Sunkus. The contents of the agreement are shown in the table on the right.

Significant recent developments regarding franchise agreements are outlined below:

November 2000 ¢ Circle K introduced a new franchise agreement package.
—Circle K reduced royalty percentages to match those of Sunkus.

September 2004 €2 Sunkus revised franchise agreement packages so as to make them largely similar to those of Circle K.

—The agreement packages were made largely similar to those of Circle K, and the Type E agreement*
unique to Sunkus was eliminated.

November 2008 ¢ Circle K Sunkus unified the franchise agreements for new stores.
—The franchise agreements which had been different for Circle K and Sunkus were standardized for
new stores.

* Type E Agreement This agreement lies between Type A and Type C agreements. The Company rents the building, but all
internal remodeling costs are borne by the franchisee. The investment required by the franchisee is thus
around ¥20 million. The average royalty percentage for Type E agreements is higher than Type A but
lower than Type C, at approximately 44%.



Franchise agreements

The owner of the facility, who has received
franchisee approval, sets up and runs the
store with his/her own investment.
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Type of franchise agreement Type A Type C
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The Company rents the property and
recruits the store manager separately
to run the store.

Land, buildings and internal

¥25.0 million, borne by franchisees

SO HARE 120=EHHAR (F9104F)
Contract period 120 monthly accounting period (10 years)
WEER 3,2305H 73058
Investments required by franchisees ¥32.3 million ¥7.3 million
AHITEEE R ng@EESss, 3005
Contracted cash segregated ¥3.0 million, borne by franchisees
as deposits
FE S e 1005H
Commission for setting ¥1.0 million
up store
BEMES 3005
Education and training ¥0.3 million
expenses
plIEEER 505H
Franchise membership fees ¥0.5 million
EmERLED— 1205H
Part of payments for ¥1.2 million
purchased products
B - e EEmE ngEEEE, 430 5H
Merchandise, equipment and ¥4.3 million, borne by franchisees
consumables
Tith- 2B N In8E&E&Es, 72,5005 AEBEIB

Borne by the Company

Royalty percentage
(Relative to monthly gross profit)

14%-30%; 30% on average

remodeling
[EEHER pIEEE=)=EE] AEpEIB
Rent Borne by franchisees Borne by the Company
O VLT« (B EA5E L#F) 14~30% ./ F330% 37~62% /1547 %

37%—-62%; 47% on average

RIKREE FRIMNEBIEFSULA FRIMNBIEFUA
Minimum revenue guarantee 2,3005M=(1,900 F A+ FE7E_FEX6%) | 2,000 5H=(1,400 HFH+FERE7FE_ FEX6%)<
<2,7005M 2,200 5M
Annual net sales of franchised stores Annual net sales of franchised stores
¥23.0 million = ¥20.0 million =
(¥19.0 million + annual sales x 6%) (¥14.0 million + annual sales x 6%)
= ¥27.0 million = ¥22.0 million
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Change in type of agreement None Upgrade to Type A if satisfactory
performance achieved over two years
following the opening of the store
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Notes: 1. The average royalty percentage was calculated assuming average daily store sales of ¥495,000 and an average product markup of 28.11% for the year ended February 28, 2009.
2. The monetary figures given for “Merchandise, equipment and consumables” and “Land, buildings and internal remodeling” are amounts for an average store: the actual amount

will differ for each store.
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